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From One Small Sparker to the Next — Hot Tips!

% Aim at success

* Keep it small

* You got to know when to hold on and when to fold

% Know what people are already interested in doing and build on that

% Build on the interests of the person who wants to get involved

* Find a way to give people recognition for their ideas and
accomplishments

* Ask yourself if you are having a good time

% Know when to be facilitative or directive

% Build a project around human capital and not money

* Keep your agenda to yourself

* Take risks

* Be enthusiastic and resourceful

* KISSS: Keep it short, simple, and sweet

* Use eye contact

% Don't be afraid o be foolish

* Be real

%* Establish simple ground rules

* Involve others

* Stay optimistic

* Plan ahead, leave plenty of time

* Give positive reinforcement, even for the smallest things

* Pursue love and cooking with equal abandon

* Provide "next steps”

* Ask questions often

* Have a sense of humor

* Water only when dry
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